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1 HABHAYEHHUE U OBJIACTb IPUMEHEHMUSI

Haznauenue naHHON mpoIenypbl — YCTAHOBJIEHUE TOPsIKA IJIAHUPOBAHUS U
IPOBEJCHUSI MOHUTOPUHIa U n3MepeHuil nporeccoB CMK, BBINOIHIEMBIX B paMKax
NESATEIIbBHOCTH YHUBEPCUTETa U1 TIOJIY4YeHHs] OOBEKTHBHOM U JIOCTOBEPHOMU
uHpopMaiuu o coctossHuu nporeccoB CMK yHuBepcuteTa, a Takke CHOCOOHOCTH
npoueccoB CMK gocturate 3amiaHipOBaHHBIX PE3YJIHTATOB.

2 HOPMATHUBHBIE CCBLJIKH

1. CTb UCO 9000 Cuctembl MeHemKMeHTa KadecTBa. OCHOBHEBIE MOJIOKEHUS
U CJIOBaphb.

2. CTB ISO 9001 Cucrtembl MeHEIKMEHTA KadecTBa. TpeOOBaHMS.

3.CTb ISO 9004 MeHemKMEHT il JOCTHXKCHHS YCTOWYMBOIO ycrexa
opranu3anud. [1ogxoa Ha OCHOBE MEHEIKMEHTA KaueCTBa.

4. TOCT P HCO 9004 MenemxmeHT KadecTBa. KadecTBo opraHuzaiuu.
PyKkoBOACTBO MO JOCTUKEHUIO YCTOMYMBOTO YCII€Xa OpraHu3allvu.

5. UICO/M3K 31010 MenemxMeHT prcka. MeTo/ bl OIIEHKH pUCKa.

6. TOCT ISO 19011 PykoBoasimue ykazaHus 0 ayJIUTy CUCTEM MEHEKMEHTA
KaueCcTBa /UM CUCTEM IKOJIOTMYECKOT0 MEHEKMEHTA.

7. 1T 3.19. YnpapieHue 10KyMEHTaIUECH.

8. [IT 3.20. YnpaBneHue 3amucsmu.

9. AIT 4.4. YnpapneHue cpeACTBaMH JIsl MOHUTOPUHTA U H3MEPEHUH.

10. JIT 4.6. KoppekTupyromue 1 IpeaynpekIatonue 1eHCTBuU.

3 TEPMHUHBI, ObO3HAUYEHUS, COKPALLIEHUS
3.1 TepMuHBI U COKpaIIlEeHUS

B HacTosimieM JOKYMEHTE HWCHOJB3YIOTCA TEPMHHBI WM OINPEACICHUS 10
CTb UCO 9000, cnoapro CTO 1.0, a Takxe ciuexyromme TEPMHUHBI C
COOTBETCTBYIOIIUMHU OIPEICIICHUSIMM:

AHaJIM3  —  ONpeJleeHue IPUEMIIEMOCTH, aJIeKBaTHOCTU  WJIU
PEe3yIAbTAaTUBHOCTH OOBEKTA JIsl JOCTUKEHUSI YCTAHOBIICHHBIX LIETIEH.

HN3mepenne (mpouecca) — mpouecc OnpeiesieHus 3Ha4eHUsT BEJIMYUHBL.

Kontpoabnas touka (KT) — BpeMeHHoli pyOex mpolriecca, Ha KOTOPOM
MPOBOJUTCS MOHUTOPUHIOBOE MCCIIEJOBAaHUE, YCTAHABJIMBAETCS COOTBETCTBHE
npolecca (pe3ysbTaTa npoiecca) yCTaHOBIEHHbBIM/3aIIaHUPOBAHHBIM TPEOOBAHUSIM.
KT MOXeT BBITIONHITHCS B Pa3IMYHBIX PEKUMaX: OBICTpass KOHTPOJbHAS TOYKa
(BRIOOPOYHBIN KOHTPOJIb) U HOpMaJIbHAsI KOHTPOJIbHAS TOUKA (CTUIONTHOM KOHTPOJIB).

MOHMTOPUHT — OIpEAEICHUE CTaryca CHCTEMBI, Mpoliecca, MPOAYKIIUH,
YCIIYTY WU JEATEIbHOCTH.
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HecooTBeTcTBHE — HEBBITIOJIHEHUE TPEOOBAHMS.
OT4er — WTOrOBBIM TEKCTOBOM, TIpapUUYECKUi JOKYMEHT WU JOKYMEHT
Ipyroit popMbl, MOATBEPKIAIOIMINN (PAKT BHITOTHEHUS PadoT.
Ouenka kayecTBa — CcHCTEMaTHYecKass IMPOBEPKA, HACKOJIBKO OOBEKT

CrOoCOOEH BBIMOJIHATH YCTAaHOBJICHHBIE TPEOOBAHUSI.

Ouenka pucka — oOImMI Tporecc UAeHTU(PUKAIIMKN, aHalli3a U ONpeACICHUE
CTEIIEHU PUCKA.

IToxa3zaTenu — KOJIMUECTBEHHEIC 1583051 KaueCTBCHHBIC
XapaKTEPUCTUKU/KPUTEPUH, aHAJIN3 KOTOPHIX TIO3BOJISIET OIICHUTHh  CTEIICHb
pPEe3yJIbTATUBHOCTH MPOILIECCA.

Puck — BO3/I€1ICTBHE HEOIPEICICHHOCTH HA LIEJIH.

CooTBeTcTBHE — BBIIIOJIHEHUE TPEOOBAHMUS.

YpoBeHb pucKa — BeJIMYMHA PUCKA UM KOMOMHAIIMM PUCKOB, BRIPAKCHHAS B
paMKax KOMOWHAIMH TIOCJICICTBUN U UX BEPOSTHOCTH.

4 OBIIUE NMOJIOKEHUSA

4.1 IlensMu mpouECCOB MOHUTOPUHIA, W3MEpPEHUs, aHalu3a, OLEHKH (U
yJIy4LIEHUS) SBJSIOTCS MOTYYeHHE OOBEKTUBHBIX, JOCTOBEPHBIX JAHHBIX O TEKYLIEM
COCTOSIHUU M PE3yJIbTATUBHOCTH MPOLECCOB, PE3YIbTAT aHATIN3a KOTOPBIX MO3BOJIAET
OCYUIECTBJISITh KOPPEKTUPYIOIINE, MPEYyNPEKIAIOIINE TEHCTBUS, @ TAKKE IEUCTBUS,
HaIlpaBJ€HHbIE HA YJIY4YLIEHUE MPOLIECCOB M CUCTEMBbI YNPABICHHUS KAaue€CTBOM B
LEJIOM.

4.2 ]Jlannas mporeaypa MpeaycMaTpUBaeT MEPONPUATHS, HANpaBICHHBIE Ha
o0OecrieyeHue  KadyecTBa  JIEATEIBHOCTH  MPOQECcCOPCKO-MPENnoaaBaTesIbCKoro,
aJIMUHUCTPATUBHO-YIIPABICHUYECKOT0,  y4€OHO-BCIIOMOTaTE€IbHOTO M MPOYEro
IIEpPCOHAIA.

4.3 B pamkax npoueaypsl pelaroTcs 3a1a4u, HalpaBiIeHHbIE HA MOHUTOPHHT
BXOJIHBIX M BBIXOJHBIX JIaHHBIX, 3TAIlOB IIPOLIECCa, MMOKA3ATENEH JOCTHXKEHHS LIeJIen
mpolecca, a Takke pecypcoB. OnNTUMalbHas HOMEHKJIAaTypa IOKa3aTeseu
BbIOMpAETCs MO CIEeIYIOIIMM MIPU3HAKaM: a/IeKBaTHOCTh, MOJIHOTa U OOBEKTUBHOCTD;
MePUOANIHOCTh cOopa M 00paboTkM maHHBIX. CHcTeMa MoKaszaTelnedl OXBaThIBaeT
KAUeCTBEHHbIE M KOJIMYECTBEHHBIE CTOPOHBI IMpoleccoB; (opma MpencTaBICHUS
uH(pOpMaIUU MAaKCUMAJIBHO YeTKas, OHATHAs!, OJTHO3HAYHAS.

4.4 B kauecTBe METOJIOB M3MEPEHHIl W aHalu3a MOTYT MCIOJIb30BaThCA:
METO/Ibl CPAaBHEHHS (COMOCTABJICHHE IOCTUTHYTHIX PE3YyIbTAaTOB C KOJIMYECTBEHHO
ONMpENECNCHHBIMA  IIEJISIMH),  pPAacU€THbIE,  COIMOJIOTMUECKHE,  OIKCIEpPTHBIE,
WHCTPYMEHTAJIbHBIE (C TMOMOIIBIO KOHTPOJIbHO-U3MEPUTEIBHOTO O00OpYAOBaHUS),
pEeruCcTpallMOHHbIE/MHANKATUBHbBIE/aIbTEPHATUBHBIE  («Ia-HET», «COOTBETCTBYET-
HE COOTBETCTBYET»), CTATUCTUYECKHE (KOHTPOJBHBIE JIMCTKHM — JUISI OLEHKH
CTaOMJIBLHOCTHU MPOLECCa, ONEPATUBHOTO ONpEeNIeHUsI HEOOXOJUMOCTH PETYIUPOBKU
npolecca WIM MNOATBEPKIACHUS YIydlleHus mnpouecca; auarpammsl [lapero —
o0ecrieunBaoOIIMe IMOKa3 BKJIaJa KaXJIOro KOMIIOHEHTa B OOLIMI pe3ynbTaT U
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KJ1accu(UKaAIMIO JaHHBIX 10 CTENEHH BAXKHOCTH, AMarpaMMbl VIcuKaBbl; 4aCTOTHBIE
TUCTOrPaMMbl — OOECIIEYMBAIOIINE BU3YAIbHYIO JEMOHCTPALMIO W3MEHYMBOCTU
JAHHBIX; KOPPEJSIIMOHHBIE 3aBUCUMOCTH, PETPECCUOHHBIA aHANN3; AUCTIEPCUOHHBIM
aHAJIN3; KOPPEJSAIMOHHBIC MATPHIIBI), METOJbl MOJCIUPOBAHUS, TUIAHUPOBAHHUS
skcniepuMenta, SWOT-ananu3 — MeTOoJl CTpaTEerMueckoro IUIAaHUPOBAHUSI, OILICHKH,
3aKJTIOYAIONIUICS B BBISIBIICHUN 3HAYUMBIX (PAaKTOPOB BHYTPEHHEHW U BHEIIHEU CPEJIb
OpraHW3allid ® pa3JeliecHNd WX Ha 4dYeThlpe Kareropuu: Strengths (CuiIbHBIC
croponbl), Weaknesses (cimabbie croponsl), Opportunities (Bo3MokHOCTH) U Threats
(yrpo3el).  I'maBHOM  3amauert  SWOT-amanmza  sBIsieTCS  MOCIEAYyIOMIAs
dbopMyIMpOBKAa OCHOBHBIX HAIPaBICHUN Pa3BUTHS, PAIMOHAIBHOE pacIipeneieHuUs
pecypcoB (ITpunoxenue K).

[Ipu BBIOOpE METONOB M3MEPEHMS M aHAIU3a PYKOBOJCTBYIOTCS MPUHIIUIIOM
HEOOXOJIMMOCTH M JOCTaTOYHOCTU [JI TMOJYy4YeHUsI OOBEKTHUBHBIX, JOCTOBEPHBIX
JTAHHBIX pE3yIbTaTOB aHaiauza u BO3MOKHOCTH OCYILIECTBJICHUS
MPEeAYIPEKIAIOMIMX/KOPPEKTUPYIOMIHX, YIIYUIIAIOMIUX JCHCTBUH.

JIist Kaxaoro mapameTrpa ykasbiBaeTcs ¢Gopma TpeicTaBlICHUS pPe3yJibTara,
pa3MEpHOCTb, CIMHHIIA HM3MEpPCHHS — Oajuibl, mpoueHThl, eauHuiel CU (s
WHCTPYMEHTAJILHOTO METO/1a), MHIUKATUBHBINA UM PETUCTPAIIMOHHBIN MTPU3HAK.

4.5 KoHTpOoIbHBIE TOYKH, BUJ] KOHTPOJISI/U3MEPEHUS, IEPUOJUIHOCTD, a TAKKE
OTBETCTBEHHBIX 3a IPOBEJICHUE KOHTPOJIS U H3MEPEHHE B KaXIOW KOHTPOIBHOM
TOYKE YCTaHABJIMBAET BJIAJIENEN IpoLiecca.

4.6 OnleHKa pe3ynbTaTUBHOCTH  TPOIECCAa OCHOBBIBACTCS HAa  JaHHBIX,
MOJIYYEHHBIX B XOJI€ MOHMTOPUHIA MPOIECCa M KOHTPOJISI BHITIOJHEHUS paldoOT B
KOHTPOJIBHBIX TOYKAX IpoIlecca.

OTBETCTBEHHOCTbh 32 MOHUTOPHHT MTPOLIECCA HECET BIIaJieNel] MpoLecca.

[Tokazarenu kadecTBa, METOJMKM WX pacyeTa, IUIAaHOBBIE 3HAUCHHUS U Beca
(3HAYMMOCTh) TIOKa3aTesied KayecTBa YCTAHABIIMBAIOTCS BJIAJENIbIIAMH IPOIIECCOB
JUISL KQKJIOTO Mpolecca.

4.7 Pe3ynbTaTUBHOCTh KOPPEKTUPYIOUIUX JIEUCTBUN MO UTOTaM MPEIbIAYIIETO
OTYETHOT'O NIEPUO/IA ONPEIEIAETCS KaK OTHOILIEHHE BBITIOJIHEHHBIX KOPPEKTUPYIOIINX
MEpONPUATUIN K 3aIJTAHUPOBAHHBIM 10 IAHHOMY MPOLECCY .

4.8 MOHUTOPUHT HAYYHOW M WHHOBAIIMOHHOM NIEATEILHOCTH OCYIIECTBISETCS
B coorBercTtBuu ¢ CTY 2.10.

4.9 CoOpanHast uHpopmMaIus CTPYKTypUpyeTcsi 00ECIeunBaIOIIUM MPOIECCOM
«Ynpasnenue 3anucsamu» (Il 3.20) u aHanmu3upyercss B PpyKOBOISIIEM Mpoliecce
«Anaimuz CMK  pykoBoactBom» (Il 1.6), ympaBnsercs B COOTBETCTBUHM C
nporieccoM «Ympasnenue 3anucsamu» (11 3.20).


https://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4
https://ru.wikipedia.org/wiki/%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B5_%D0%BF%D0%BB%D0%B0%D0%BD%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F

)) Jloxymenmuposannas npoyedypa
/1,!,11 MOHHUTOPHHI, U3SMEPEHUE, OLJEHKA | Il 4.1-2020
IIPOLJECCOB
5 OIIMCAHME ITPOLEAYPBI

5.1 MOHHUTOPHUHT MPOLIECCOB

5.1.1 MOHUTOPHUHT PYKOBOJAIIUX MPOIIECCOB OCYIIECTBISETCS B COOTBETCTBUU
c AT 1.1-1.7.

5.1.2 MOHUTOPUHT OOECMEYMBAIOIINX TPOILECCOB BEIETCS B COOTBETCTBUU C
CTY 3.6, 3.9, 3.14, 3.16, JI13.1-3.5, 3.7, 3.8, 3.10, 3.13, 3.15, 3.17-3.20.

5.1.3 MoHuUTOpUHT TIpHeMa B YHUBEPCUTET BeneTcs B cooTBeTcTBUU ¢ 11 3.1.

5.1.4 MOHUTOPUHT paclpe/iefieHUs] BbIITYCKHUKOB BEJIETCSA B COOTBETCTBHU C
JIT 3.2.

5.1.5 MOHUTOPUHT OATOTOBKM HAYYHBIX PAOOTHHUKOB BBICIIEN KBATH(PUKALIMH
Benercs B coorBercTBuu ¢ CTVY 2.6.

5.1.6 MOHUTOPHUHI TOBBIINICHHUS KBAIM(HUKAMU U TMEPENOATOTOBKM KaJpOB
BezieTcst B coorserctBuu ¢ CTY 2.9,

5.1.7 MOHUTOPUHT TOYHUBEPCUTETCKON MOJATOTOBKH BEAECTCS B COOTBETCTBUU
c CTVY 2.8.

5.1.8 MOHUTOpUHI HAay4YHOW W HWHHOBAIIUOHHOW JESITEIILHOCTH BEIETCS B
cootBetcTBum ¢ CTY 2.10.

5.1.9 MOHUTOPUHT BOCHHUTATEIBLHON W HUJEOJIOTUYECKOW pabOThl BEIETCA B
cootBercTBHHM ¢ JII1 2.7.

5.1.10 ITo pe3ynbTaTam MOHUTOPHUHIa C YCTAHOBJICHHONW NEPUOIUYHOCTHIO
OTBETCTBEHHBIE HMCIOJHUTEIN MPOLECCOB 3aMOJHAIT KapThl MOHHUTOPUHIA
COOTBETCTBYIOILETO IpoIiecca.

5.2 OrneHka pe3yabTaTUBHOCTH MpoIecca

OueHky pe3yJbTaTUBHOCTH MpOIEcca MPEACTABISAECT BIIAJIENEl] Mpolecca B
BUJIE OTYeTa 00 OLEHKE pe3yJbTaTUBHOCTH MpOLECCa, B KOTOPOM YKa3bIBAETCS
CTEMEeHb JOCTUXKEHHUS IIOCTABJICHHBIX IIeJIeH, aHaJiu3 MPUYUMH HE JOCTHXKCHUS
OT/ICJIbHBIX MOCTABJEHHBIX 1IEJIeH, a TaK)Ke KOPPEKTUPYIOIIUE U TTPEAYTPEKIAFOITIE
JNEUCTBUS U MX PE3yJbTaTUBHOCTH; TPEJIOKEHHUS M0 YIYUYIIEHUIO Mpolecca
(npunoxxenne B). CBomnas pe3ynbratuBHOCTH TpoiieccoB CMK ompenensieTcs: kak
cpenHee apupMETHUYECKOE B3BEIICHHOE 3HaucHHe (C ydeToM Ko3(dHIneHTOB
BECOMOCTH):

— s npornecco CTY 1.2-2.10 - 0,08;

— s nponeccos CTY 3.6-3.12 — 0,07,

— qs mporteccoB CTY 3.9-3.14 — 0,05;

— qs mporeccoB CTY 3.16 — 0,04.

Ouenka pesyabratuBHOCTH TporieccoB CMK mpoBoguTcs B COOTBETCTBUM C
MOCTaBJICHHBIMH 11es1siMU TIpolieccoB CMK Ha cOOTBETCTBYIOMIMM MEPUO]T BPEMEHHU:

- 10 OTHOIIEHHUIO K 00pa3oBaTebHBIM Mporieccam (3a uckimodeHuem CTY 2.6
«IlogrotroBka  Hay4yHbIX paOOTHHUKOB  BBICIHICH  KBadu(UKAIMU»)  OICHKA
Pe3yJbTaTUBHOCTH MTPOBOAUTCS 3a TIEPHUO]T C CEHTSIOPS MO aBTyCT TEKYIETO T0J1a;

- 10 OTHOIICHHIO K OCTAJIbHBIM IMPOIECCaM OIEHKa pPe3yJbTaTUBHOCTU
MPOLIECCOB MPOBOJIUTCA 32 KaJEHAAPHBIN IO/,
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Ucrounvikamu wuHGOpMAMK I CBOJHOM OLEHKH PE3yJIbTaTUBHOCTH
MIPOLIECCOB SIBIIAIOTCSL OTYETHI BIAJCINBIIEB IMPOIECCOB O PE3YyJIbTAaTUBHOCTH; IS
BJIA/ICJIbIIEB MPOIECCOB — OTYETHI O PA0OTE CTPYKTYPHBIX MOAPA3ICIICHUN.

Kadeapsr npegoctaBinsioT Ha (akylabTeT NaHHBIE O JOCTUXKEHUU IIeJied B
obOnacTu kadectBa. CBOJHBIC TaHHBIE MO JOCTHXKEHUIO 11eJIeil B 001aCTH KayecTBa OT
(bakyJIbTETOB MEPEIAIOTCS KyPUPYIOUIEMY POPEKTOPY.

5.3 Ilponieaypa ynpaBieHUs PUCKAMH BKITIOYAET CICTYIONTUE CTAIUN:

— uneHTU(UKAIMS, aHAIW3 W OMNPEACIICHHE CTETNCHH PHUCKOB HA JTare
1eJenojaaranus;

—  TUIAaHUPOBAHHE HEOOXOIUMBIX MEPOTIPUATHN 110 MUHUMHU3AITUN PUCKOB,;

—  OCYUIECTBJIEHHE MEPOIPUATHI IO MUHUMH3ALUH PUCKOB;

—  aHaNM3 Pe3yJIbTATUBHOCTHU ACHUCTBUIM MO MUHUMHU3ALIUHA PUCKOB.
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5.3.1 Unentudukamnus 1 aHajau3 pUCKOB

Nnentudukaius puckoB MpOBOAMUTCS ¢ yuyeToMm TpeboBanuil m.6.1 JleicTBus
no paccmorpeHuto puckoB u Bo3moxkHoctedr CTB ISO 9001-2015 wu  wmoryT
OCYILECTBIISIETCS AKCHEPTHBIM METOJOM, METOJIOM MO3rOBOrO IITypMa, IIyTeM
npoBefeHusl coBemanuid. Ha 3ToMm 3Tame omnpenensitoTcs BO3MOXKHBIE PHUCKH;
uaentudunupoBannsie pucku (Ri) 3aHocstcs B macnopT puckos ([Ipumoxkenue I).
[TacmopT pHUCKOB cO3[aeTcsl MO KaXXIO0My MIPOIECCy Ha JTale IUIaHUPOBAaHUS,
€XKEroJlH0  AHAIM3UPYETCS U MOABEPraloTcs  MOHUTOPUHTY.  Pe3ynbTarhl
UJEHTU(PUKAIIMM PUCKOB SIBJISIIOTCSI OCHOBOM ISl JalbHEHIIUX yIPaBIECHYECKHUX
JNEUCTBUN MO OIICHKE BEPOSTHOCTU WX BO3HUKHOBEHHUSI, PaHKUPOBAHUS U BBIOOpa
HauOojiee  CYIIECTBEHHBIX, MOJJISKAIIMX  00sA3aTeIbHOMY MOHUTOPUHTY U
yIIpaBJIEHUIO.
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5.3.2 O1ieHKa pUCKOB

OneHka pUCKOB MPOBOAMUTHCS B COOTBETCTBUM ¢ MaTpuuiamu (Tabmuua 5.1 u
5.2), mocse 4ero 3amnoHsAeTcs CTOIO0el YpOBEHb PUCKA MMAcopTa PUCKOB.

OrneHka puCKOB MPOBOAMUTCS 110 ABYM OCHOBHBIM ITapaMeTpaM:

— BEpPOSAITHOCTH BOZHMKHOBEHUsI (MAJIOBEPOSATHO, BEPOSITHO, BECbMa BEPOSATHO);

— BeJMYMHA BO3AelCTBUSA (HU3KAsI, CPEIIHSISI, BEICOKAS).

Orenka ypoBHs pucka R; paccuntsiBaetcs 1mo hopmysie:

Ri = X x P;,

rye: X — OLEHKa BEJIMYMHBI BO3AEUCTBUS; Pj - OLIEHKa BEPOSITHOCTA BOSHUKHOBEHUS!.

Ha ocHOBaHuM mnacnopra pHUCKOB COCTaBIISIETCS PEECTP PUCKOB IPOLIECCOB
CMK Ha otyernsiii nepuoa (I[Ipunokenue /1). PeecTp prCKOB CIy)XHT OCHOBaHHEM
JUTSI TIOUCKA MYTeH MOCTOSIHHOTO YITYUIICHUS, pa3paO0TKH IIaHa MEPOIPUSTUH.

Tabnuua 5.1 — Martpunia onpeiesieHus: ypoBHS pUCKa

OneHka BeJJMYMHBI BO3/IeCTBHUS (TAKECTDh MOCIeICTBHSA), 0aJLT

Huzkas Cpennsia Beicokas
Ouenka BepOATHOCTH T r—— ( (
YTCTBYIOT, MOJKET [IPHBECTH K MOJKET PUBECTH K
BOSHUKHOBCHHS pHCKa, 760 HE MOTYT MPUBECTH K 4ACTUIHOMY HEBBITIOHEHHIO
0ayn 4ACTHYHOMY HJIM HOJHOMY HEBBITIOJIHCHHIO [OKa3aTelIsl LEJIn)
HEBBITIOJIHEHHIO TOKa3aTelst THOKa3aTelsl 11eJIH)
LIEJTH)
1 2 3
ManoseposaTHO
(BepositHOCTB

BO3HHUKHOBEHHS COOBITHS
O4YEHb HU3KQ,
Hanpumep 1 pa3 B 3 rozna)

BepostHo
(CobbiTHE, MOXKET IPOU3OUTH
C MCPpUOAUIHOCTBIO
1 pa3 B TON)

Becpma BeposiTHO
(CoObITHE MOXKET
MPOUCXOIUTE MTEPHOTIMIECCKH,
yaire 4eM 1 pa3 B rox)
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Tabmuma 5.2 — Marpuna omnpeaeiacHuss HEOOXOJAMMBIX JEUCTBUN IO
CHI)KEHHUIO PUCKOB
YpoBenb pucka, Ri banabHas onenka Heo0xoaumple geiicTBus
o Ilepuoanueckuii MOHUTOPUHT OBHJ
Hesnaunrensusiii (A) 1,2 pHOA PHAT YP

pHCKa.

B03MOXHO IpUHATHE PELLICHUS O
34 pa3paboTKe MEPONPUITHH 11O
! MHHUMHM3AUUU pUCKOB. [leproanueckuii
MOHUTOPHUHI YPOBHS PUCKA.

[Tpuemnemsiii (b)

He3amemuTensHoe IIIaHUPOBAHKE
6,9 nefcTBUi, HEOOXOUMBIX IS
MMHMMH3AIHI PUCKA.

5.3.3 OOpaboTka pUCKOB

Ha panHoM »Tame 1jii pPUCKOB, MNPEBBIMIAIONIUX 3HAYCHHE MPUEMIIEMOTO
YPOBHSI pHUCKA, pa3paldaThIBAIOTCS MEPONPUSTUS MO WX MHHUMH3AIMU. Takxke
OTPENIEIIAIOTCS MPOLECChI, B KOTOPHIE MOTYT OBITh BKJIFOUEHBI JaHHBIE MEPOIIPUSTHUSI,
pacrpenensercss  OTBETCTBEHHOCTh 3@  BBINOJHEHWE  meponpuatuil.  Ilocne
BBITIOJTHEHUS MEPOTIPUATHI MPOBOIUTCS TIEPECUET YPOBHSI pucka R.

BapuanTel paccMOTpeHHsT PHUCKOB, MOTYT BKJIIOUaTh, H30EraHue pHUCKa,
NPUHATHE PUCKA JJISI JOCTHKEHUS BO3MOYKHOCTEW, YCTpPAaHEHHE HWCTOYHUKA PHUCKA,
M3MEHEHHUE BEPOSITHOCTH WM MOCIEICTBHM, paclpeelIeHUe PUCKa WIH COXPaHEHUS
pHUCKa Ha OCHOBAaHUU 0OOCHOBAHHOTO PEIICHUSI.

5.3.4 MOHUTOPUHT ¥ TIOBTOPHAs OIICHKA

MOHUTOPUHT PHUCKOB 3aKJIIOYAETCd B KOHTPOJE HAJ YPOBHEM pHCKA. ITO
JIOCTUTAeTCA MyTEeM aKTyaJu3allMk Ha PETyJsIpHON OCHOBE MHGPOPMAIMH O PUCKAX,
MEpONPUATUNA MO YIPABICHHUIO ACHCTBUSIMU MO PACCMOTPEHUIO PHUCKOB, CTaTyca
BBITIOJTHEHUS MEPOTIPUATHI. MOHUTOPUHT M TIOBTOPHAS OIICHKAa PUCKOB MPOBOIUTCS
MEePUOANYECKH pa3 B TO/I.

MOHUTOPHUHT PUCKOB/BO3MOXKHOCTEN OCYIIECTBISETCS:

— B xoze aesarenbHocTu CII (mpu HEOOXOAMMOCTH OTpaKaeTCsl B MPOTOKOJAX
COBCILAHUK);

— IIpU IPOBEICHUU BHYTPEHHHUX ayIUTOB.

5.3.5 Pe3ynpraTMBHOCTH JACUCTBUH TIO PACCMOTPEHUIO PHUCKOB U
BO3MOXXHOCTEl Ha YpOBHE MPOIIECCOB OCYIIECTBISETCS BIIJIENblIAMU MPOLIECCOB
MyTEM BBIMOJTHEHUS 3aIJTAHUPOBAHHBIX MEPOIIPUSTHH.
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JlecTBUsIT 1[I0  PacCMOTPEHHMIO PUCKOB M BO3MOXKHOCTEM  CUUTaTh
pEe3yJIbTaTUBHBIMM ~ TPU  BBIIIOJHEHUM  3alJIAHUPOBAHHBIX  MEPONPUATHN IO
CHIKEHUIO YPOBHS pUCKa.

JIecTBUSI 1O PACCMOTPEHHIO PHUCKOB M BO3MOXKHOCTEW CUUTaThb HE
pe3yJbTaTUBHBIMU IpU  HUTOTOBOM pe3ynbTaTUBHOCTH mporecca P <50 %.
3aK/IOUYeHUe O pe3ylbTaTUBHOCTH [JEHCTBUI 10 PAcCMOTPEHHMIO PHUCKOB U
BO3MOYKHOCTEHN OTpakaeTcsi B OTYETE MO PE3YJIbTATUBHOCTH MPOLECCA.

KauecTBenHas oueHka (pe3yabTaTHBHO/HEPE3YJIbTAaTUBHO) PE3yIbTaTUBHOCTH
NEHUCTBUN MO pACCMOTPEHUIO PUCKOB U BO3MOXkHOCTel Ha ypoBHe CII mpuBoauTcs B
otyete CII u/unu npoTokoiax (3aceganus kadenpsl, COBETOB (haKyIbTETOB).

6 OTBETCTBEHHOCTbDb U ITIOJIHOMOYM S

6.1 PacnpeneneHne OTBETCTBEHHOCTH UM ITOJHOMOYMW TMOJPA3ACICHUN W
NOJDKHOCTHBIX Jill BI'YMP mpu BBIMOJHEHMH MOHUTOPHHTAa 0OO0pa3oBaTEIbHBIX
nporieccoB npuBeneHsl B CTY 2.2-2.7,

6.2 OTBETCTBEHHOCTh M TIIOJHOMOYMSI B YacTH HHBIX IPOLECCOB
YCTAaHABIMBAIOTCS  CTaHAApTaMU  YHHUBEPCUTETA W JOKYMEHTHPOBAHHBIMU
IpolelypaMi B COOTBETCTBUU C NMYHKTOM 5.1 Hacrosieit TOKYMEHTUPOBAHHOM

TIPOIIEAYPHI.

7 3AITUCH

7.1 3anucu pe3yabTaTOB MOHHMTOPHMHIA OCYIIECTBISIOTCS B  CIEAYIOIIMX
JOKYMEHTAaX:

Kypnan perucrpannu nocemeHnii, B3auMONIOCENIEHUI 3aHATHH.

XKypuan peructpanuu xanod u npeioxenuit, pexnamanuii (HAP, HUOKP).

[Iporokonbl 3acenanuii (xadenpei, CoBera yHuBepcutera, CoBera 10
kauectBy, CoBera  (Qakynbprera, METOAMYECKOW KOMHUCCHUU  (aKyjbTeTa,
Meroauyeckoro coBera bBI'YUP), npukassl pekTopa YHHUBEPCUTETA, PACTIOPSKEHUS
IIPOPEKTOPOB, PYKOBOAUTEIIEH CTPYKTYPHBIX NOAPA3ICICHUM.

IIpOTOKOIBI HECOOTBETCTBUM, ACIIEKTHI JJIS YIIYUIICHHS 10 UTOraM ayJAuTOB.

OT4yeThl IUTAHOBBIX KOMHCCHUH yHHBEpCHUTETa MO Y4YeOHOH, Hay4yHOM,
BOCIIUTATEIHLHOM U KaJpoBO# pabote kadeapsl, pakyapTeTa.

7.2 3anucsMu  Pe3ysbTaTOB OLEHKH TPOLECCOB SBISIOTCS  PEIICHUS
(MIpOTOKOJIBI, TPHUKa3bl), PACHOPSLKEHMS, OTYEThbl, MACMOpTa PHUCKOB, ILJIAHBI
MEPOIIPUATUH.

7.4 OTBETCTBEHHOCTh 3a BEJEHUE 3aMKCel OIpeAenseTcss pPyKOBOAUTEIEM
CTPYKTYpPHOTO TOAPA3AECIEHUSA, B KOTOPOM XpPaHATCA JOKYMEHTHI, yKa3aHHbBIC B
nyHkTax /.1 u 5.1 cooTBETCTBEHHO.
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Ipuioxkenue A
I'padmueckoe onucanue npoueaypbl

AN 4.1 MOHUTOpPUHT, n3aMmepeHne, oLeHKa NpoLeccoB

BxoaHble AaHHble

Onepauum npouecca BbixogHble AaHHble

I'Ipmmeanvm N CCblJTKMN

MonuTtuka, uenwu, HMA,
THIMA, npukasbl.

Llenn, npukassbl,
KapTa MOHUTOPWHra

OTyeT no
pesynbTaTUBHOCTYH

1. AHanmM3 UCXoaHbIX
OaHHbIX

v

2. YcTtaHoBneHune
KOHTPOSbHBIX TOYEK
(BUA KOHTPOIBLHOW TOYKM,
obbem, NepnoanNYHOCTL)

KapTa MoHuTOpuHra

A

3. MnaHupoBaHve

MnaHbl pabot CM
KOHTpONsi/n3amepeHui

i

A

4. AHanu3 nnaHoBbIx/
HOpPMaTMBHbLIX NokasaTtenen

y

5. Onpepenexne metoaa
KOHTpONsi/u3mepeHus.

A

6. KoHTponb/uamepeHue

7. Hannuve
HecCoOTBEeTCTBUSA

8. KoppekTupytoLiee

B cootsetcTBum [N 4.6
KoppekTupytowme n

OkoH4yaHne

peictame npegynpexaatoLume
[encTens
«“«——
9. OueHka OTyeT no
pe3ynbTaTMBHOCTU pesynbTatMBHOCTM
v B cootBeTtcTBuM ¢ AN 1.5
10. AHanus MeHeKMeHT NpoLEeccoB n
: ecypcoB
pe3ynbTaTMBHOCTU pecyp
npouecca

v On 1.6 Avanus CMK
pyKOBOACTBOM

12
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Ipusioxenue b
IHopsinok ynpaBJjieHHs1 pUCKAMU/BO3MOKHOCTSAMH

BxogHble gaHHble Onepau,vm npouecca BbixogHble gaHHble I'Ipvlmeanvm M CCblJIKM

Hayvano

N

MonuTuka, uenu, HMA,
THIA, npukasbl, pecypchl
(MaTepuansHble, Kaaposble,
uHaHcoBbIE)

1. AHanus puckos/
BO3MOXHOCTEMN
(woeHTudmkaums, onucaHve)

NoeHTudunumnpoBaHHble

N

LleneBble nokasartenu, nnaHbl
yHuBepcuteTa, NaeHTndunum-
pOBaHHbIE PUCKH,

BO3MOXHOCTM U Yrposbl

2. OueHka puckos/
BO3MOXHOCTEMN

PUCKW, BO3MOXHOCTU U
yrposbl

MacnopT puckos,
peecTp pucKoB,

A

MacnopT pwuckos,
nepeyeHb PUCKOB C
yKasaHWeM 1X YPOBHS

3. O6paboTka puckos/
BO3MOXHOCTEWN

Llenesble nokasatenu,
nnaHbl, Nporpammbl,
noanexatiue oLeHke,
nacnopT pUckos,
OTtyetno SWOT- aHanusy

5.MOHUTOPUHT, NepecmoTp,
KOHTPOIb

A
OkoH4YaHue

SWOT- aHanus

w

OT4eTbl MO Npoueccam,
nnaHbl MeponpUsiTUn
OT1yeT SWOT- aHanuay

¥/\

PeecTp puckos.
oT4yeT no aHannsy CMK
PYKOBOACTBOM, MNnaHbl
MEepOonpuUATUA, OTMETKN

O BbIMOSTHEHNN
MeponpuATUI

MCO 31010:2009
MeHeaXMEHT pUCKOB.
MeToAbl OLIEHKM PUCKOB;

CTB ISO 9001-2015 n.6.1.
SWOT- aHanus
(npunoxexue K)

SWOT- aHanu3
(npunoxetxue K)

13
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Ipunoxenue B (cnpaBouHoe)
MeToauka oueHKHN pe3yJbTATHBHOCTH MPOIECCOB

Pe3ynbTaTUBHOCTH ONpEnenseTcs Kak CTENEHb peaau3aluy 3aluIaHuPOBaHHON
JEATEIIBHOCTH U IOCTMKEHHUSI 3aINIAHUPOBAHHBIX PE3YJIHTATOB.

1. Ompenpensercss OTHOUICHHE HM3MEPEHHOTO, (DaKTUYECKOTO 3HAYCHUS
II0Ka3areisd K HOPMAaTUBHOMY, IUIAHOBOMY.

2. Ompepensercs OTHOCHUTEIbHAs PE3yJbTaTUBHOCTH IIEJIEBOIO IOKa3aTels
nporecca

3. Omnpenensiercs uUTOroBas pe3yibTATUBHOCTh IIpoIlecca Kak CyMMa

OTHOCHUTENBHBIX PE3yJIbTATUBHOCTEH IIEJIEBBIX ITOKa3aTeseH Ipolecca, YMHOKESHHAsS
Ha 100%.

HanmenoBanue Hopmaruss., EIZETGIE::CHKTG’ KoadPpumument OTtHOCUTENnbHAS Pesynbra-
XapaKTePUCTHKH TUTAHOBBIH SHAYCHC BECOMOCTH Pe3yIbTaTUBHOCTH TUBHOCTB
(tieneBoit IoKa3aTelb HoKA3ATENS (3HAYMMOCTH) IIETICBOTO mpotiecca,
MOKAa3aTelb) (TTn) (M) nokazatens, K moKazartes %, (P)
2 5 6 7 8 9
1 Hrml Hli I<1 Pl
2 HrmZ HH3M2 K2 PZ
3 Hru13 HI/BM3 K3 PS P
N Hrmn Hmmn Kn Pﬂ

N — xom4yecTBO OCJICBBIX MokKazaTeJiei

Jlnst k03 duLMEeHTOB BECOMOCTH MoKa3aresnel cnpaseainBo: y K= 1,0
OTHOCHUTENbHAS PE3YJIbTaTUBHOCTD 11e51eBOTO MoKazatesis P1= [T/l - K

Ecnu usmepennoe, gakruueckoe 3HaueHue nokazatessi I,y 0onbiie maanoBoro I,
TO JJIi WUTOTOBOM  OIEHKM  PEe3yJbTaTUBHOCTH  IMpoOIlecca OTHOCHUTENbHAs
pe3yJIbTaTUBHOCTD LIEJICBOTO MoKaszaress npuaumaetcs Pi=Ki.

WToroBas pe3ynbTaTUBHOCTH mportiecca: P= Y P-100 (%)

P<50 % — neynoBieTBOpUTEIbHAS/HEIOMYCTUMAs — MPOTIecC (DYHKIIMOHUPYET
HE pe3ybTaTUBHO, TPEOYET BMEIIATEILCTBA BHICIIETO PYKOBOJICTBA;

50%=< P</5% — yg#oBueTBOpUTEIbHAS/AONyCTUMAss —  MPoOIEcC
GyHKIMOHUPYET pe3yJIbTaTUBHO, HO TpeOyeT aHanm3a, pa3paboTKH BIaAeiblieM
Ipolecca 3HaYUTEIbHBIX KOPPEKTUPYIOIIUX ACHCTBUN;

75%< P<90 % - xopomas/mocTtaroyHass - mporecc (QYHKIUOHUPYET
pe3yJbTaTUBHO, HO  HeoOxoauMma  pa3paboTka  BJaJeNblieM  Mpolecca
KOPPEKTUPYIOIIUX ACHCTBUN U IEUCTBUH 110 YIIYUILICHUIO;

P>90 % — otnuyHas/BeIcOoKas — mporiecc GyHKIIMOHUPYET pe3yJIbTaTUBHO,
MPEIAraroTCs JEUCTBUSA M0 YIIYUYILICHUIO.
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Hpuaoxenue I' (cnipaBo4Hoe)

IHacnopT puckos

(HauMEHOBAHUE TPOIIECCa)

Tabmuna I'.1 — [Nacopt puckoB

Oo0mas nagopmanusi 0 puCKax
No HanmenoBanue pucka Ouenka Ouenka bannbHas oneHka ypoBHs
BEPOSTHOCTH BEJIMYMHBI pucka, R
BO3HUKHOBEHHUS | Bo3nencTBus Pj,
Xi, 0armn Oat
R:
R2
R.
Ri

[Ipu mempuemiemMoMm ypoBHE pucka (OajuibHasi OlleHKa ypoBHsI pucka R Oomee 6)
Tabmuma I'.2 - «MeponpusiTusi 0 CHIKEHUIO PUCKA» 3aMOIHSICTCS B 00A3aTEIHHOM
MOPSIKE.

Tabmuna I'.2 — MeponpusiTis 1o CHIXKEHHIO HEPUEMIIEMOTO YPOBHSI PUCKOB

Kpurepun
Meponpustus 1o Cpoxu OTBeTCTBEHHBIH 32 PITED
Pecypc 0’KMJIa€MOI0
CHI)KEHUIO pUCKa MIPOBEJIEHUS BBITIOJTHEHUE
pe3yJibraTta
Bnanenen nporecca
[Toanuce (®UO)
20
OTBeTCTBEHHBIN UCIIOIHUTEID IIPOLECCA
[Toanuce (®UO)

20 1.
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Ipunoxenue /[ (cnpaBo4Hoe)
PEECTP PUCKOB
npoueccoB CMK na roj
Ouenka CreneHb BJIUSTHUS 3HaveHue
BEPOSITHOCTH
pucka Ha e, Pj, YPOBHA pHcKa,
HanMenoBaHue pucka BO3HUKHOBEHHS _
pucka X, 6asn ba Ri=Xi x Py
Iy
(ot 1 10 3) (ot 1 10 3) (1,2,3,4,6,9)
pouecc CTY 1.2

1.
2.

Ipouecc CTY 2.2
1.
2.

IIpouecc CTY 3.12
1.
2.
IIpencraBuTens pyKOBOACTBA MO KAYECTBY

ITognuce (®UO)
20
Havansank OMK
ITognuce (®UO)
20 1.

16



) Jloxymenmuposannas npoyedypa
/1,‘011 MOHUTOPHHT, H3MEPEHHUE, OLJEHKA JIIT 4.1-2020

IIPOLJECCOB

Mpunoxenue E (cipaBouHoe)

dopmMma 1eJieil B 00J1aCTH KayecTBa NMpoiecca

YTBEPXIAIO
Pexrop
20 T
[lenu B oOnacTu KauecTBa mpoiiecca
Ha rox
HopmatusHzbii, Ob6nactp
HaumenoBaHue XapakTepUCTHKU .
. TJIaHOBBIN pacupoCcTpaHEeHHUS
(ueneBoii moka3aTep)
HOKa3aTeib
1.
2.
3.

[Tpumeuanue: MeponpusiTus M0 JOCTUKEHUIO LIeel, TpeOyemMble pecypchl, OTBETCTBEHHOCTD,
CPOKH BBITIOJTHEHHUS, (OpMa OTYETHOCTHU oTpaxkatoTcs B rutane CII.

Pecypc (uenoBeueckuii, HHQPPaCTpyKTypbl, (HMHAHCOBBINA, NPOU3BOACTBEHHON cpenbl U Jp.)
OTIpeJieNieH U SBISAETCS: JOCTATOYHbBIM / HEIOCTaTOYHBIM

[IpencraBuTens pyKOBOJCTBA MO KAYECTBY

IToxmuce (®HO)
20
Bnanenen nporecca
[Tonanuck (®HO)
20 T
OTBETCTBEHHBIN UCIIOJIHUTEIb MPOIECCa
IToxmnuce (®HO)
20 T
Havanrank OMK
IToamuce (®UO)
20 T
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Hpuaoxenne 7K

®opma oTUeTa MO OlleHKE Pe3yJIbTATHBHOCTH MpoIlecca

YTBEPXIAIO

OTYET

Pexrop

M0 OlleHKe Pe3yJIbTATHBHOCTH MpoIecca

20 T

1 Bxoasl B mporiecc

(HaumenoBaHUe npoyecca)
y4eOHBIN ToJ

COOTB eTCTBVIOT/ HECOOTBCTCTBYIOT YCTAHOBJICHHBIM TDe60BaHI/I${M

2 BeIxojpI U3 mporiecca

COOTB eTCTBVIOT/ HECOOTBCTCTBYIOT YCTAHOBJICHHBIM TDe60BaHI/I${M

3 3akiroueHHe O JIOCTAaTOYHOCTH PECYPCOB  JOCTATOYHO/HEJIOCTATOYHO

4 3akiroueHue 0 COOTBETCTBUH IMponecca B KOHTPOJIbHBIX TOYKaX COOTBCTCTBVCT/H@ COOTBCTCTBYCT

5 BeinosiHeHue miiaHupyeMbIX MoKa3aTellel KauecTBa rpoliecca, 1esied noapasaeaeHuil

JlOCTHKUMOCTD
MoKa3areyeun
Hopmupyemoe | daktuyeckoe
KadyecTBa
ITokazarenu 3HAYEHUE 3HAYEHUE
N npouecca
MOoKa3aTes noKasaTeseu
(Hdocturnyro/
He nocturnyro)
1. XX XX, X
2. XX XX, X
N. XX XX, X

6 AHanmu3 NpUYMH HEBBITIOJTHEHHUS TIOKa3aTesel KadecTa mporecca

<00s3aTEALHO K 3aII0JHEHUIO Opyu HAJINYHMK HECAOCTHIKCHUS I1CJICBBIX ImoKa3aTeliei>

7 Koppekuus/KoppeKTHpyoIue AeHcTBHs (TUTAaHUPYEMbIE H/WIIA TPEINPHHSTHIE) TPU

HEBBINOJIHEHUY TOKa3aTeield KayecTBa mpoiecca
HEJIOCTHKEHUSI 1IEJICBBIX ITOKa3aTeIei™>

<00s3aTEILHO K 3aII0JHEHUIO Ipru HAJITMYNHN

8 Onenka pe3yabTaTUBHOCTH Ipolecca

9 Pe3ynbTaTuBHOCTH

XX, X%

DCBVJIBTaTI/IBHO/ HC PC3YJbTAaTUBHO

KOPPEKTUPYIOIIUX JEUCTBUM  IPEABIIYIIErO

OTYETHOTO

nepuosa
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IIPOLJECCOB

10 3akiroueHue O PE3yIbTATUBHOCTU JACUCTBUIM MO PACCMOTPEHUIO PHUCKOB/BO3ZMOKHOCTEH
pPe3yJIbTAaTUBHO/HE PE3YIbTATHBHO, 3aIIAHWPOBAHHBIC MEPONPHSTHS MO CHIKCHUIO PHCKA

BBIINOJIHEHBI/ HE BBINOJIHEHBI

11  3akmrodeHHe O MPUTOJHOCTH IMOCTABITUKOB

HDI/IFOIIHBI/ HC IIPUT'OJHBbI

*npu Hajiuduu aymcopCuHeo6blx npoyeccoe

12  3akimroueHue O BBHINIOJHEHUM MEPONPHUSITHA, NEHCTBUN MO YIYYIICHUIO TMPEIBbITYIIEro
otuetHoro miepuona (Ilpukas o peamuzanuu ynydmeHudd 1mo wuroram anammza CMK

NPpEaAbIAYIIETO OTYETHOT'O nepnoz[a) <00s3aTEILHO K 3aII0JHEHUI0>

Meponpusrus, 1eiCTBHS 110
YIIy4IIEHUIO

3aKIr4YeHue o

[Tpumevanue (mpu

BBIIIOJIHEHUHN HEBBIIIOJTHCHNUU MGpOHpI/IFITI/IH)

(BBITIOJTHEHO/HE
BBITIOJIHEHO)

13 Hpe,[[J'IO)KeHI/IH M0 COBCPHICHCTBOBAHUIO IIPOLECCCA, B TOM YHUCIIC IPECAYIPCIKAAOIMINC ﬂeﬁCTBHﬂ
AJI YCTPAHCHUA NPUYMHBI IOTCHIWAJILHOIO HCCOOTBCTCTBUSA <00s13aTEABHO K 3aII0JHCHUO>

MeponpusTus, 1elCTBUS . OTBeTCTBEHHBIH 32
Cpox Pecypc Osxuaemblit
0 YJIYYIIEHUIO pesyIBTaT BBITIOJTHEHUE
[IpencraBuTeNb PyKOBOJCTBA 110 KAYECTBY
[Toanuce (®UO)
20
Bnapenen npouecca
[Moanuce (®UO)
20 T
OTBETCTBEHHBIN UCIIOJIHUTEIb MPOIECcCa
[Moanuce (®UO)
20 T
Havaneank OMK
[Toanuce (®UO)
20 T
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Mpunoxenue U (cnpaBouHoe)

Kapra MonuTOpHuHra npouecca

(HauMeHOBaHuUe IpoLecca)

PesynbTar
MOHHUTOPHHTA
. o dakTHyeckoe
Hara [eneBoi IInanoBeIi IEJICBOTO TTOKa3aTelIs,
3HaYCHUE IIpum.
MOHUTOPHHTA MoKa3aTeib MOKa3aTesb HEOO0XOIUMOCTD
MOoKa3aTes
JIOMOJHUTENbHBIX

MEPOINIPUITUH

n

n

n

N — KOJIMYECTBO IOKa3aTeiei

OTBETCTBEHHBIN UCIIOJIHUTENB ITpoIEcca

(PUO, 1oImKHOCTB)

(nata)
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Mpunoxenue K (cnpaBouHoe)

HNHCcTpyMeHTHI 1 MeTOAbI, PEKOMEHAyeMble K IPUMEHEHHUIO B X0/1e
aHamM3a pe3yabTaTuBHOCTH npoueccoB 1 CMK yHuBepcurera B 1eJIOM

I'mcrorpamma (crosiduarasi guarpamMma)

[To3BosIsIET HATJIAIHO MPEACTABUTH PACTIPEICIICHUE PE3YNIbTaTOB JEATEIbHOCTH
JUIsL  BBISIBJICHMSI BapualMidi BO BpeMeHU. [HUcTorpaMMa MO3BOJSET OBICTPO
MPOaHAIM3UPOBATH Ipoliece (AeATeTbHOCTD), 1aTh HHMOOPMAIIMIO O TOM, TPOU3OILIN
JM U3MEHEHUS 3a HEKOTOPHIM MPOMEXYTOK BPEMEHHU, U TPEJICTAaBUTh MOJYyUYEHHYIO
UH(OPMAIIUIO B TOCTYITHOU (hOpME IPYTUM 3aMHTEPECOBAHHBIM JIUIIAM.

[Ipumep nocTpoeHus TMCTOTPAMMBI TpeJicTaBlieH Ha pucyHke K1,

]
1

3 -
1 l
551 424 423 541 6.2.2 7154

Pucynok K1 - Pacnipenenenrue HeCOOTBETCTBUM B COOTBETCTBUU
¢ nynktamu ctangapra CTh ISO 9001 B xoae BHyTpEeHHUX ayJIUTOB
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Panap-nmarpamma (JienecTkoBasi AMarpamMma)

B xauectBe GopMbl ipencTaBieHnst HHGOPMAITIH I OOIIEH XapaKTEPUCTHKU
pEe3yJAbTaTUBHOCTU Mpollecca MPUMEHSETCS  JICNECTKOBash JAvarpaMma, OCSIMHU
KOOPAMHAT KOTOPOW SIBIISIIOTCS 3HAYEHUS KIIFOYEBBIX KPUTEPHUEB PE3YJIHTATUBHOCTH
nporecca. OOmiee 3HaUY€HHWE PE3YIbTATUBHOCTH IMPOLIECCA PACCUUTHIBACTCS U3
OTHOIIEHUS (DAKTUIECKOMN TUIOMIAA MMOBEPXHOCTH COOTBETCTBYIOIICH JICTIECTKOBOM
JMarpaMMbl K TUIOMIAAM MOBEPXHOCTH JIEMIECTKOBOM JUarpaMMbl, TOCTPOECHHON TpH
IUTAHOBBIX WJIM MAaKCUMAJIbHBIX 3HA4YeHUsX KpuTepueB. DaxTuyeckas IIIOIMIAIb
ABJISETCSI CyMMOW TUIOIIAZEH TPEYroJIbHUKOB, OOpa30BaHHBIX B JIEIECTKOBOM
JuarpaMMe 3Ha4eHHUSIMU KPUTEPUEB.

[Ipumep mocTpoeHUs: JEMEeCTKOBOM AuarpamMmbl mo mnpoueccy IloaroroBka
CIEIUAJMCTOB Ha TEPBOM CTYNEHM B OYHOM (B TOM uHclie BeuepHeil) ¢opme
nojy4eHus Beiciiero oopasosanus (CTY 2.2) npencrasiieH Ha pucynke K2.

MpoueHT abcontoTHOM
yCcnesaemocTv no utoram
roga— He Hue, %

MpOUEHT BbINYCKHUKOB 1
CTYyNeHu BbiCLero
o6pa3oBaHusa, NpolweaWwnx
MTOroByto atrectauuio 9-10
6annos

Cpeanuii 6ann no utoram
rofa, He Huxe

BbINYCKHUKK, NONYYMBLIME
Bbicwee o6pa3osaHue 1
CTyneHu, MecTo paboTbl

KOTOPbIM NpeAoCTaBNAeTCA
nyTem pacnpeaenexus,

Hanpas/ieHbl Ha paboTy, He

meHee, %

BbiNyCK CMNeunanucTos,
UMEIOLMX AUMNIOM C
OTAINYMEM, He HuKe, %

ObecneunTb HanpasneHue
cTyaeHToB BIYUP Ha 6asbl

Y,0BN€TBOPEHHOCTb
NPaKTUK Ha NPOU3BOACTBO 3
notpebuteneit KayecTeom
Ha NPOU3BOACTBEHHYIO U
o6pasoBaTenbHOro

TEXHONOTMYECKYIO NPAKTURY
—% CTyAeHTOB,
HanpaBAAeMbIX Ha...

npouecca, He mexee, %

ObecneynTb HanpasneHue

cTyaeHToB BIYUP Ha 6asbl

NPaKTUK Ha NPOM3BOACTBO
Ha NPeAAUn/IOMHYIO

Pucynox K2 — JlerectkoBast quarpamma 1o OIeHKE pe3yIbTaTUBHOCTH Tpoliecca
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JAuarpamma Ilapero
Juarpamma Ilapeto — HWHCTPYMEHT, MO3BOJISIOIINN BBISIBUTH OCHOBHBIC

OpUYUHBL, (aKTOphl, BIMSIONIME HAa KayeCTBO, YCTAHOBHUTh NPUOPUTETHBIC
HaIpPaBJICHUS JESITEILHOCTH C IENBI0 YCTPAHEHUS W/ WU YMEHBIICHUS BIUSHUS dTHX
dakTopoB, a TaKkKe ONTUMAIbHO paclpeleNuTh YCUIUS UId pa3pelieHus
BO3HUKAIOIIUX MPOOIIEM.

[To ocu abcuucc OTIOKEHBI MPUYMHBI BO3ZHUKHOBEHHUS IPOOJIEM KayecTBa B
NopsiiKe yObIBaHUS BBI3BAHHBIX MMM HpoOjeM, a IO OCH OpJMHAT — B
KOJIMYECTBEHHOM BBIPAKEHUU YAaCTOTAa BO3HUKHOBEHMS BBISABICHHBIX JE(EKTOB,
npo6JieM, UX MPOLUEHTHOE COOTHOILIEHHE, CTOMMOCTh, BpeMs U TIp.

Huarpamma [lapeto sBasiercss rpaduyeckuM OTOOpaK€HHWEM IpaBuia
[Tapero — 80 npoiieHTOB AedEeKTOB BOZHUKAET U3-3a 20 MPOLICHTOB IPUYHH.

Hcnons3yercs auarpamma [lapeTo mpu BBISIBIEHMH HanOojee 3HAYUMBIX U

CYILECTBEHHBIX (DAKTOPOB, BIIMAIONIMX HAa BO3HHUKHOBEHUWE HECOOTBETCTBUW WIIU
Opaka, 4TO JaeT BO3MOXHOCTb YCTAHOBHTH NPHOPUTET ACUCTBUSAM B PEIICHUH

pOOJIEMBI.
[Tpumep noctpoenus auarpammsl [lapero npusenen Ha pucynke K3.

100% FO0% |
97%
m-93%

S0%
m83%

80%

70% N-70%

60%

50% —47%

Bad 7%
40%

30%

23%
20%

13%
10%

10%
0% : | : —

n.4.2.3 n.4.2.4 n. 8.2.1 n.5.4.1 n.5.5.3 n. 7.2.1

Pucynok K3 — /Iuarpamma [lapeto mo BBISIBIICHHBIM 3aMEUaHUSIM
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SWOT-ananu3

SWOT-ananu3 — MeToa CTpaTernuecKoro MIaHUPOBAHUS, 3aKITIOYAIONTUNACS B
BBISIBJICHHH (DAKTOPOB BHYTPEHHEH M BHEIIIHEH CPEJIbl OPraHU3aIliy U pa3JICIICHHH UX
Ha dYeTelpe Kareropuu: Strengths (cwibHble cTOpoHBI), Weaknesses (cimaObie
ctopossl), Opportunities (Bo3MokHOCTH)  Threats (yrpo3si).

Tabmuma K1 — Tlpumep pesyasTupyromei matpuiitbl SWOT-ananuza mporiecca
«IloaroroBka cienuaIMCTOB HA IEPBOM CTYNEHHU BHICIIETO OOPa30BaHUD)

Wurencu Bo3mozknoctu (0) Htoro Yrposs (T) Hroro
BHOCTb
(Al) 01 02 03 04 T1 T2 T3 T4
BepositHocTh mosiBienust (Pj) 0,2 0,2 0,7 0,7 0,5 0,6 0,3 0,6
Koaddurment pausaus (Kj) 0,6 0,6 0,5 0,6 0,3 0,5 0,5 0,6

CusbHble CTOPOHBI (S)

BHe,Z[peHI/Ie HWHHOBAIIUOHHBIX

TCXHOJIOTHH, HCTIONB3YEMBIX B 4 1,44 1,44 56 | 6,72 15,2 1,2 1,2 0 2,9 5,28
mporecce 00ydeHUs

BosmosxkHoCTh craxkupoBok [1I1C 3a

PyOE:KOM, IPUTITALICHHE 3apyOEKHEIX 3 0,72 0,72 2,1 | 3,78 7,32 0 0 0 11 1,08
[penoaBaTenei i YTeHUs JeKIUH

[IprMeHeHNE TEXHUYECKUX CPEICTB,
W3MEPHUTEIEHON TEXHUKH, Y4eOHBIX
MaKeTOB C MCIIOJIb30BaHHEM
MPOMBIIIIIEHHOTO 000PYIOBaHHS

4 1,44 1,44 42 | 3,36 | 10,44 0 0 0,6 14 2,04

Coznanune Gpummanos kadeap, CoBMecT-

HBIX JTaGOPATOPHIT M 00Pa3OBATEIIBHBIX 4 144 | 144 | 42 | 168 | 876 0 | 1,2 | 06 | 14 | 324
LIEHTPOB MUPOBBIX KOMITAaHHH

KOHKprI:I MOJIOABIX npenoz(aBaTeneﬁ u

MOJIOACHKHBIX IPAHTOB Ha YITy4IICHUC 4 0,96 0,96 42 | 1,68 78 0 0 0,6 1,4 2,04
y4ae0. mporL.

CoBpeMeHHbIe 00pa30BaTeIbHbIE IIPO-

rpammbl (peryJisipHas MOMpHUKALUs 1 4 1,92 1,44 42 | 504 | 12,6 0 0 0 1,4 1,44

OTKPBITHE HOBBIX)

[IpeocTaBneHye yciryr Ha aHTTTMHCKOM

SI3BIKE 4 1,44 1,44 28 | 672 | 124 0 0 06 | 1,4 2,04
Hroro 9,36 8,88 27,3 29 1,2 2,4 2,4 11

Cuiagbie ctoporbl (W)

CHIDKEHUE YPOBHS 3aHHTEPECOBAaHHOCTH

CTY/ICHTOB B ITOJIyYCHHH BBICOKHX -3 -0,72 -0,72 -3,2 0 -4,59 0 0 0 -11 -1,08
OLIEHOK

Cosmeuvlel-me Y CTYJCHTOB y4eObI ¢ 3 -0.36 036 | 21 0 282 0 0 0 0 0
paboToit

HenocrarouHast akTHBHOCTb PabOTHI

(akynbTeTOB 1 Kadeap ¢ OTCTAIONMMU -2 -0,24 -0,24 -0,7 0 -1,18 0 0 0 0 0
CTymeHTaMu

'Yeenuuenue uncinenHoctu [T1C nercu- 3 -0.36 -0,36 21 25 5,34 0 0 0 0 0
OHHOTO U TPE/IICHCHOHHOTO BO3pacTa

HToro -1,68 -1,68 -8,1 | -2,5 0 0 0 -1,1

HTorom mnpoBeNEeHHOrO aHadu3a SBIAETCS BBIPAOOTKAa CTpaTeruil, KOTOpHIE
rapaHTUPYIOT JIyYIlIee COOTBETCTBUE MEXAY BHEIIHEW U BHYTPEHHEN CUTYallUsIMH.
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[To pesynbpTaTamM aHalM3a BO3MOXKHO ITOCTPOCHHE BEKTOpA HANpPaBJICHHOCTH
pa3BUTHS TIpollecca IS BHU3YAIBHOTO OTOOPaKCHUS TEKYIIETO COCTOSHHUS M
TEHJCHIUN pa3BUTHA. J[aHHBIA TIOJXOJ TaKXe MCIOJIB3YETCS IIPH IPOBCIACHHH
SPACE-ananmm3a — aHaim3a CTPAaTeTHYECKOTO IOJOKEHUS U OLICHKU JEUCTBUU C
ydeToM: (UHAHCOBOTO ITOJIOKEHUS, KOHKYPEHTHBIX IPEHMYIIECTB, CTaOMILHOCTH
BHEIITHEH CPEJIbl, IPUBJICKATCIIBHOCTH OTPACIIH.

Metoauka npoBeaennst SWOT-ananu3a:

Oran 1 — ®opmupoBaHUE 3KCHEPTHOM U pabodeld rpymnn, HACHTUUKALKSA
crwibHBIX (S) U ciadbix(W) cTopoH ((pakTopoB BHYTPEHHEU CpeIbl), BO3MOKHOCTEH
(O) myrpo3 (T) (pakTopoB BHEIIHEH CpeIbI).

Ortan 2 — ®opmupoBanue matpuilbl SWOT-ananuza: npoBeieHUE MeEToAa
KOJUIEKTUBHBIX SKCIIEPTHBIX OLEHOK

Ta6muma K2 — Matpunia SWOT-ananm3a

WurencuBrnocts | Bosmoxnoctu (O) Vrpossr (T)
(A1) Ol| 02 | O3 | Tl | T2 | T3

BepositHocTh mosiBnenus (Pj)

Koaddunment Bustans (Kj)

CubHbIe cTOPOHHI (S)

S1

S2

S3

Cnabsie ctoponsl (W)

W1

W2

W3

B cTpoke Pj yka3piBaeTCsl BEpOSITHOCT MOSIBICHUSI KOHKPETHBIX BO3MOXHOCTEH
U yrpo3. Pj Moxer npuHumarth 3HaueHus B uHTepBaie oT 0 go 1. [Ipu 3amonHeHnn
MaTpULbl PEKOMEHYETCS UCIIOIb30BATh CIEAYIOIIYIO IIKAITY.

Ta6muma K3 — IlIkana orieHKH BEPOSITHOCTEH

KauecTBeHHast XapaKTepUCTHUKA BEPOSATHOCTH
YuciaoBoe 3HaUCHUE
MMOSIBJIEHUS COOBITHS
Hu3zkas BeposSTHOCTh 0,1-0,3
Cpennsisi BEpOSITHOCTD 0,4-0,6
Bricokast BEpOsSITHOCTH 0,7-0,9
OueHb BBICOKAs! BEPOSITHOCTD 1

B crpoke K] ykasepiBaetcsi 3HadeHue KOI(D(UIMEHTA BIUSHUS HA JIEATEILHOCTD
OpraHM3aIMi KOHKPETHBIX BO3MOXKHOCTEN U yrpo3 (B mpenenax ot 0 go 1):
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Tabnuna K4 — Ilkana oneHkr (HakTopoB BIUSHUS
3HayeHue WuTepnperanus
0 Brusinue oTcyTCTBYET
1 Co3aroTcsi COBEPIIEHHBIE HOBBIE BO3MOXHOCTH ISl ACSTEIBHOCTU

OpraHM3alMd WA €CIA peanu3alus yrpo3bl MOXKET IIOBJICYb
MPEKPALICHHUE AEATEIbHOCTH

0,1-0,3 Bnusiaue cnaboe

0,4-0,6 Bimsinue cpennee

0,7-0,9 Bnusuaue cunpHOE

B cronbne Al mpocraBisieTcs WHTEHCHUBHOCTh CHJIBHBIX M CJIa0BIX CTOPOH
OpTaHU3aIH, IPU ITOM HCIIONB3yeTCs NATHOALTRHAS miKana (Tabmmia K5)

Ta6J'II/I]_Ia K5 — IIlkama OIOCHKHN MHTCHCUBHOCTH CHJIBHBIX CTOPOH OpraHu3alnu

bannbHas NuTepnperanus
OIICHKA
5 NHTEeHCUBHOCTH BhICOKAs (0YEHBb CUIILHOE TPEUMYIIIECTBO)
3-4 MHTEeHCUBHOCTH CpeTHSS (JIOCTATOYHO CHIIBHOE MPEUMYIIIECTBO)
1-2 HesnauurtenbHoe NpenMyniecTBo

OneHka MHTEHCUBHOCTH CJIA0BIX CTOPOH BBIMOJHSAETCA aHAJOTUYHBIM 00pa3oMm,
HO CO 3HAKOM «MHHYC».

B suefikax aij yka3bIBaeTCs CIOCOOHOCTh CHIIBHBIX CTOPOH COJCHCTBOBATH
peanu3aluyd BO3MOXKHOCTEH W MPOTHUBOCTOATH Yrpo3aM M CIOCOOHOCTh CIAOBIX
CTOPOH OCIa0MTh BO3JEHCTBUE BO3MOXKHOCTEH M YCWINTH Yrpo3bl. [lis ynpoieHus
IIPOIIECCA OLIEHKU PEKOMEHYETCS UCIIOIb30BaTh CIAEAYIOUIYIO IIKAITY:

Tabmuua K65 — Illkana OUEHKH B3aMMOCBSI3M CHJIBHBIX M CJIA0BIX CTOPOH C
BO3MOYKHOCTSIMHU M YTPO3aMH
bamnbHas
NuTepnperanus
OIICHKA
5 dbakTop JaeT MOJHYH BO3MOXHOCTH HCIOJB30BaTh OJIArONMPHUATHHIE
COOBITHS WJIH MPEAOTBPATUTH OTPHUIIATEIILHBIC TTOCICICTBUS YTPO3;
4,3 CYIIECTBEHHOE  COJICUCTBUE  HCIOJB30BAHUIO  OJIArOMPHUSTHBIX
BO3MOYKHOCTEH WJIM 3aIlIUTE OT YyIPO3
1,2 HE3HAYUTEILHOS BJIMSHHE HAa HCIOJb30BaHHUE OJArOMpHATHBIX
BO3MOYKHOCTEH HJIM 3aIIUTY OT yTPoO3
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OueHkl B 3THUX KBaJIpaHTaX [OJDKHBI BBICTABIATHCS O€3 ydeTa peajbHOM
WHTEHCUBHOCTU (hakTopa i OpraHu3aluu, T.K. 3TO YK€ YYTEHO B CTOjOIE
MHTEHCUBHOCTH (Aj), TO €CTh MPOBOJSATCA DKCIEPTHBIC OLICHKU BIIMSHUS CUJIbI WIH
c1a00CTH HOMUHAIBHOTO BBISIBJIEHHOTO (haKTOpa Ha OTMEUYEHHBbIE BO3MOXKHOCTU WIIU
yTPO3BI.

Ortan 3 — [IpeoOpazoBaHre MATPHUIIBI
[IpeoOpazoBanrie HMCXOAHOM MATPUIBI OCYIIECTBISETCS HAa OCHOBAHUU
cieayromieit GopmyJbL:
Aij = Ai x Kj x Pj x alj,
rjie Al — HTHTEHCUBHOCTD CHJIBHBIX M CJ1a0BIX CTOPOH;
Kj — k03 duIeHT BiIusHUS BO3MOXXHOCTSH W yIpo3 Ha CHIIBHBIC U Clla0ble
CTOPOHBI;

Pj — BEpOSATHOCTD MOSBIICHHUS BOBMOXHOCTEH M yTPpo3;
alj — GaJuT OLIEHKU BIUSHIUSI CHIILHOW U C1a00W CTOPOHBI HA BOSMOYKHOCTH H

yTPO3BI.

3aTem IMPpON3BOAUTCA CYMMHPOBAHUC IIOJNYYCHHBIX OICHOK II0O CTPOKaM H
CTOH6I_[21M MaTpHulbl, a TAKKC pa3pa60TKa BBIBOJOB H pGKOMCH,Z[aIII/Iﬁ.

Tabnuna K7 — PesynpTupytomas marpuia

Wurencu | Bosmoxuoctu (O) | Utoro | VYrpossl (T) | Utoro

BP(IZC_)TI’ 01 02 | O3 | SWO | Tl | T2 | T3 | SWT
1

BepositHocTh nosBrienus (Pj)

Koaddunuent Bnusuus (Kj)

CubHble cTOPOHHI (S)

S1

S2

S3

Hroro OTS

Cnabsie ctoponsl (W)

W1

W2

W3

Hroro OTW

SWO — BnusiHue cnabbIX U CHIIBHBIX CTOPOH Ha OCYIIECTBIEHHUE BO3MOKHOCTEMH;
SWT — BiusiHue ci1abbIX U CHJIBHBIX CTOPOH Ha peaiu3aliuio yrpos;

OTS — BnusiHUE CUJIBHBIX CTOPOH Ha OCYILECTBICHHE BO3MOXKHOCTEH M peanu3aliiio
yIpo3;

OTW — BnusiHue cnabbIX CTOPOH HA OCYIIECTBIIEHHE BO3MOXKHOCTEW U pean3aliio

yrpos3.
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Ta6muma K8 — ITpumep pe3ynbTupyrolieid MaTpuiibl
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13
14 ABTOp:
15 CaMan CHbHaR CTPOHE,
KOTOPaA nossonAeT
16 BOCNONL30BATLCA
17 Bosmoxaocta (0) U SHINRCA VYrpozm (T)
BOZMOXHOCTAMN (max).
Pacmmpenne MexIYHApOIHEIX
cEA3efl, HHTEPHALMOH AN 2al g
N Tponomkenn TpymHOCTH NpHITameHnd Ha T'nobanmzarma
Brurouenne Ornopa Ha Boamossocts obpasoBaHMd M 3HAHMIT HA OCHOBE y
memorpagmuueckoro| obydeHNa B YHHEepCHUTET obpazoBaTeEHOTO
HuteHcne CHCTEMBI HHHOE Al OHHYE0 TIPHENCICHMA COTPYAHMHECTEA C 3aPYDHKHEIMK c - g BonarunsHocts
. cnana. CHipgEHIE | MHOCTPaHHBIX FPAXAH 132 TIpOCTpaHCTEA M
HOCTE (Al) [obpazopanua PB| neaTensHocTs/MEHO | MHESCTHLIMOHHELX H EV3aMH 1 Op. opradnzampamy, (HTOIO i ™ P ~ pocTp MexavHaponser | HTOTO
= N THCIEHHECTH CTpaH CO CHOXKHOI YCHIeHHE KOHKYPEHIIHIT
B bononcwiii Bal[MOHHBIE CIIOHCOPCKITE yUacTHe MperofasaTencii i - - BAmOT
BEITYCEHHKOR MHIPALMOHHOM 0OCTAHOBKON | HE TONBKO HAa YDOBHE
mpoLece [IPOLIECCEL PECYPCOB CTYIEHTOB B MEXIYHAPOIHEIX ( Scxoro permtora) ermomalcTpanLE
EIHIFX MKOT CTpPaHEI apa / o
obpazoBaTeNEHEL M Hay4HBIX cpe i ] P P TPAHEL |
TIPOSKTOR
18 P
19 1 0.9 0.7 5 0.9 0.8 0.7 0.8
20 0.4 0.8 0.8 0.5 0.9 1 0.5 0.3
21
= 5 6 14.4 14 7 414 8.1 8 525 24 2375 | |
23
5 10 18 14 7 49 8.1 8 5.25 24 2375
24 AsTop: =
Haubfionee cunkHsie
5 8 18 11,2 7 442 8.1 8 7 3.6 26,7 CTOPOHSI, KOTOPHIE
25 AsTop: AsTop: NO3BONAKT SaUMTHTECR
26 MTOrO 24 50,4 BO3MOKHOCTH, KOTOPbIE 21 24,3 Yrpoaa, KoTopas 17,5 84 0T yTpos (Imax). _
HOKHO PE3NIMZ0BaTE NPK MEKCUMAMEHO BOZMOXH3 R
NOMOLYM CUBHBIX (rmax) ABTOp:
-4 4.8 -11,52 cropoH (max). -2.8 -25.84 -6,48 -56 -1,92 -20.4 Cnafible CTOpOHS,
o KOTOPIE MOTYT CTaTk
NPUUKHOA PeanusaLmm
yrpozsl (min)
-3 -3.6 -6,48 -3.36 -2.1 -15.54 -4.86 -4.8 -3.15 -1.44 -14.25
gs AsTop: ABTOP:
29 -84 -18 Haufionee yRzenMele -49 —i‘l,?-d YIrposbl, KOTOPbIE HOTYT -8,75 -3,36
30 BOSMOMHOCTH (M3-33 PeaNnz0BaTECR M3-2a
= ggeﬂc}:?v[fnl.mx cnabbix AmToD: cnabisix cTopoH (min) |
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(yAzBMMan) cTopoHa
33 i (min)
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Ortan 4

AHali3 TOJYYEHHBIX PE3YJbTaTOB,

dbopMupoBaHue IIaHa
MEPOIPHUITHIA MO0 peaTU3aIH BO3MOXKHOCTEH U 3aIIUTE OT yTPO3.

Ta6muma K9 — ITJIAH MeponipusTuii mo peaau3aiuu BO3MOKHOCTEH/3aIlUTe OT

yrpo3

Meponpusitue

Cpox

OtBercTBEeHHBIH | MOHUTOPHUHT U
OTYETHOCTh

Pecypcsl

ITo 3aBepuieHuO

CoOCTBEHHBIE CPEJCTBA
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le/I‘II/IHHO-CJ'leIlCTBeHHaH auarpamMmma (ImarpaMMa I/ICI/IKaBLI)

JUtsi aHanu3a HECOOTBETCTBHM, NMPUYMH WX BO3HUKHOBEHHMS UM TOCTAaHOBKH
3aJ1a4y 10 UX YCTPAHEHUIO MOKET MPUMEHATHCA PUUYMHHO-CIIECTBEHHAs TarpaMmma.
[Tpu mocTpoeHUn AMarpaMMbl MOKa3aTeNd KadyecTBa 0003HAYaIOT TOPHU3OHTAIbHOU
JUHUEH, pa3MEeUIeHHOW B IICHTPE, T. € OCHOBHBIE (PAKTOPOB, OT KOTOPBHIX 3aBUCHUT

Ka4dCCTBO.

Junarpamma tuma 5SM paccMarpuBaeT TakWEe KOMIOHEHTBI KAadecTBa, Kak
«UYEIJIOBEK», «MATEPUATIBL», «CPEAA», KMETOABD, KKOHTPOIIb U U3MEPEHHE.

OcHOBHBIC IIPUYHHBI paciiojararoT I1moa yriom K FOpI/I3OHTaJIBHOﬁ JNHHUHN B
BUAC OOIBIINX CTPCIIOK. BTOpI/I‘{HBIG IIPUYHUHBI YKAa3bIBAIOT T'OPHU30HTAJIbHBIMHA
CTpPCIIKaMHU, YIIUPAOIIUMUCA B OCHOBHBIC CTPCIIKH.

[Ipumep mnoOCTpOEHHs NPUUMHHO-CIEACTBEHHOW JIMarpaMMbl IPUBEICH Ha

pucynke K4.

‘ Yemopex

Aynuropckas
rpynma

[ToaroroBka k

Marepuaist ‘ ‘ Cpena

HUudpacrpykrypa

CTPYKTYPHBIX
noipas/ieneHuit

VYenous
NPOBE/ICHHS ayIuTa

Atmocdepa Ha mecTe
TIPOBE/CHHS ay/uTa

Marepuansi CTPyKTypHBIX &
TO/Ipa3/ieNeHui

KoHTpoib co cTopoHsI

Kauectso

TPOLIEAYPHI
aymuTa

PYKOBOACTBA
>

Ouenka 3 peKTUBHOCTH

[TpoBenenue
mpolecca ayiura
ay/IUTOB >

ayzuTy

OreHKa pe3yIbTaTHBHOCTH
Tporiecca ayauTa

/

Mertos!

Kontponb u n3mepenne

Pucynok K4 — JIluarpamma McukaBbl «KadecTBO nmpoueaypbl ayauTar
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JTansbl co3aaHusa auarpaMmbl McukaBbl:

1. Onpenenenue nokasaresns KauecTna (11€Jb, KpUTEPHIA).

2. OmnpeneneHve W BbIOOP TJIaBHBIX MPUYMH ((PaKTOPOB), BIMSIIONIMX Ha
noKasarellb KauecTBa.

3. BbiO0p BTOPUYHBIX MPUYUH, BIUSIONIUX HA T1aBHBIC MPUYUHBI.

4. PamxupoBanue mpuyuH ((HaKTOPOB) MO WX 3HAYMMOCTH, HUCIIONB3YS IS
storo auarpammy Ilapero. BrimensioTcs o0co00 BaKHbIE MPUYUHBI, KOTOPBIC
MIPEANOIOKUTEIHLHO OKA3bIBAIOT HANOOJIbIIIEE BIUSHIE HA MTOKa3aTeNIb KAa4eCTRa.

HNrorom sBnseTcs BBIHECEHHE TMPEIJIOKEHUM IO YCTPAHEHUIO  WJIU
MUHHMH3AINN BIASHUS KQOKIIOW U3 TPYII NPpUIHH ((PaKTOpPOB).

31




»)

Hoxymenmuposannas npoyeoypa

MOHUTOPHUHI, U3SMEPEHUE, OLJEHKA [IPOLJECCOB

JIIT 4.1-2020

I/IHCprMeHTbI METOA0JI0I'NN 6epe>1c.1mBor0 IPpOU3BOJICTBA

NHCcTpyMeHT CyTp MeponpusTHii Oddext

5S IIpaBuibHas opranusanus JocTaTo4Ho ObICTpOE
pabouero mecra: BBIBIICHUE ITPOOIEM
Paccopruposath 1 yopath T0, | g nponsBoxCTBE, BEI3BAHHBIX
ITO HC UCTIONIB3YCTCA HEIPABWIIBHOM OpraHu3anuen
Pacronoxuts B yno6HOM paboyero MecTa U CBEICHUE
TOPSIZIKE TO, YTO HCHIONB3YETCH | yx K MUHUMYMY.
[TonnepkuBaTh YUCTOTY
1 HOPSA/IOK
Coznath cTaHIapThl KOHTPOJIS
CoBepIIeHCTBOBATD, TPUMEHSIS
CO3/IaHHbIE CTaHJAPTHL

Kaizen Hcnonp3oBanue kaizen tools Cunepruueckuii 3 ekt

(ITocTosiHHOE yny4IlIeHUE)

IpeJcTaBiIsieT co0oi
00BbeIMHEHNE YCUITUI BCEX
COTPYIHUKOB MPEIPUITUS

B HAIPaBJICHUU (GOPMUPOBAHUS
0co00¥# KOpropaTUBHOM
KYJIBTYPBI ¥ IOCTH)KEHUE
0o01uX 11ee.

OT 00BEMHEHHS] YCUIIUN
COTPYZHHKOB, HAITPaBICHHBIX
Ha YMEHbIIECHUE U3JEPKEK,
CTAHOBUTCS, TIO CYTH «BEYHBIM
JIIBUTATEIIEM)
IPOTPECCUPOBAHUS
OEPEIKITUBOTO MTPOU3BOJICTBA
Ha TPEANPUITHH.

KPI Cucrema metpuk npumensiercst | KiroueBble HHIUKATOPBI,
(KnroueBble MHIMKATOPBI JUIsl aHAJIN3a IIPUOPUTETHBIX KOTOpBIE MOTYT U3MEHSITh
IIPOM3BOIUTEIBLHOCTH) CErMEHTOB JIEATEIbHOCTU paOOTHUKH, TIO3BOJISIIOT
KOMIIaHUU. SIBJIsIETCS MOIHBIM | CBOEBPEMEHHO OIPEAEIATh
CTUMYJIATOPOM POCTa AJIs HNOTEHIHAIIbHBIE IOTEPU
COTPYAHHUKOB. Y PUCKH, JJOCTUTATh
CTpaTErunYeCcKuX ILeNei,
IIOCTaBJICHHBIX MEPE]]
KOMITAaHUEM.
PDCA HrepaTuBHBIA METOS, PDCA 1no3BossieT HaxoAuTh

(ITnanupyii-lenait-IIposepsiii-
JleiicTByit)

MTO3BOJISAIOIINANA BHEAPATD
BCAYECKUE YIYUIICHUS U/ 1IN
MIPOBOJUTH U3MEHEHUS:

[Tnanupyii (co3nanue
JIETAJIbHOTO T1JIaHA)

Jenait (ocymiecTBIICHHE TIJIaHA)
[TpoBepsit (KOHTPOIBL
JIOCTH>KEHUH)

[eiicTtByii (mepecMoTp
MPOAEIAHHBIX IEUCTBUN

C TOYKH 3pEHHUS

3¢ (deKTUBHOCTH, pa3paboTKa
pu HeoOXoIuMOCTH Ooiee
MIPOTYKTUBHBIX JCHCTBUI)

CUCTEMHBIHN MOJXO B PEIICHUN
BO3HUKAIOIINX MPOOIIEM,
BHEPATH YIyUIICHUS

Y TIPOBOJIMTH IKCIIEPHUMEHTHI:

[Inanupyii (BbLABIKEHNE
TUTIOTE3)

Jlenaii (mpeTBOpeHUE TUIIOTES
B KU3Hb)

[IpoBepsit (oueHKa
PE3YIbTaTUBHOCTH JIEHCTBUHN)
JleiicTByii (BHEApEHUE
W3MEHEHUH, HOBAs MOMBITKA)
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AHanau3 OCHOBHBIX IIPUYUH

OtuM paxkTopaM HEeT MecTa

Ha [IPOM3BOJCTBE.

VX BbIsIBIIEHUE TPOU3BOANUTCS
0 TIPUHLIUITY IISATH TOUYEMY.

To ecTb HYHO 3a7aBaTh
Bonpoc «Ilouemy?» HE MeHee
5 pa3 110 OTHOIIEHUIO

K KaKI0MYy (GakTopy,
HEraTHUBHO BIIHSAIOLIEMY

Ha IPOU3BOCTBO.

YcrpaneHue OCHOBHBIX
MIPUYKH TOSIBJICHUS TPOOIieM
M03BOJISIET N30€kKaTh
BO3HUKHOBEHUS aHAJIOTUYHBIX
CUTyalnuii B OyayIem.
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Ipuaoxenue JI (cnpaBouHoe)

OTt4eT 0 JOCTHIKEHUH 11eJIeil B 00JaCTH KayecTBa CTPYKTYPHOTO NoipasieneHus/paxkynbrera/kadenpbl

=

IleneBoil moka3areib

Ilnan.

N3m.

I10Ka3aTecjib 3HA4YCHUC

JlOoCTHIKMMOCTB TIOKa3aTeNeil KauecTBa
(ocTUTHYTO/ HE JOCTUTHYTO)

00N (01|~ |W (N |-

KOppeKTI/Ip}IIOH_[I/Ie JIeHCTBUSA (HJ'IaHI/IpyeMHe W/ W HpeI[HpI/IHHTI)IC) IIPU HCBBINIOJIHCHUH ToKa3aTeIe KauyecTBa

HaJan4dyny HEJOCTHUXCHUSA I1CJICBbIX ImoKa3aTelieii>

<00s3aTeNbHO K 3AII0JHEHUIO IIPU

PykoBoauTens mogpazneneHus

20

IToamuce

(®HO)
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